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General Timeline planning — HRS4R Award- Artois University

2023-2032

UNIVERSITE D’ARTOIS

Apr 25
Initial evaluation

Mar 24
Submission of label application
Sending of The letter of commitment C&C

Presently

2025

Apr 24 - Apr 25
Initial phase - 12 months

C&C: Charter and code
HRS4R: Human Resources Strategy for
Researchers

2025 - 2030
Action plan implementation phase

2027

2030 - 2032
Label renewal phases every 3 years

Apr 30 Dec 32
Renewal with expert review/mission Renewal without expert review/mission

2029 2030 2031

RI-SAP 29/08/2024




2023 General Timeline planning — HRS4R Award- Artois University [/l

UNIVERSITE D'ARTOILS

2025 - 2030 2030 - 2032
Action plan implementation phase Label renewal phases every 3 years

Presently j\

2)25 2026 2027 2028 2030 2031 2032

Apr24-Apr25
Initial phase - 12 months

16/11/2023
DREDV work meeting 26/10/2023 21/11/2023
. 1st steering committee
HDR work meeting
S~
Oct23~ ~

Implementation of a self-evaluation table
(Gap-analysis) =

11/04/2023 12/05/2023
Rex INSERM Rex Orléans

24/10/2023
HDR work meeting
26/09/2023
DREDV work meeting
RI-SAP 29/08/2024




2024 General Timeline planning — HRS4R Award- Artois University l/l
Initial phase UNIVERSITE D'ARTOIS

Mar 2024
HRS4R steering committee
(Formation of working groups,
Validation of the letter of commitment)

Jan 24 Mar-24
Launch of working group (Wg) Acceptance of our application
Call for candidates by the European Commission
Jan 24

Developpement of the priorizatipfi questionnaire
(with INSERM

Working groups period

L I N

Feb 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct 2024 Nov 2024 Dec 2024
S

Dec-24
04/06/2024 09‘{\?7‘{ 20124 09‘{\11012224 11\{\/124/2(;24
n n n
fan 24 mars 24 Wg3 n1 g g g

Transmission of documents to

the Communication Office preation of the HRS4R webpag

on the UA website o2 26/09/2024 24/10/2024 21/11/2024

Online submission of the letter We3 n2 Wg3 n3 Wg3 n4
of the Commitment to the C&C

Mar 24
Formation of working groups

Working groups based on four thematic heading of the C&C

Wg3: Working conditions and social security
C&C: Charter and Code

Wg4: Training and development
OTM-R: Control list for an open, transparent and merit-based recruitment
Wg: Working groups SAP 24/10/2023




2025 General Timeline

planning — HRS4R Award- Artois University
Initial phase

06/03/2025
Work meeting
Set indicators /Pilots/
Deadlines for the 24 actions

17/02/2025
Analysis of questionnaire results
+
Selection of the first 24 actions
24/01/2025
HRS4R-Streering
committee 28/02/2025
Sglection of service grovider
If translation of docyiments

14/03/2025 - 12/04/2025
Drafting UA HRS4R Process

15/05/2025
Deadline for the submission on deliverables
On the Euraxess platform

Presently
16/06/2025 - 30/06/2025

Preparation of the feedback webinar
for the University of Artois academic community

Finalisatior of action plan

Work on
OTVI-R

Mar-25

\

4

Per ding

|Drafting new HR
/ adminisira’ ive eligibility

strategy Eui anes>
Apr-25
Review and correction period

&/

07/03/2025
HRS4R-Streering
committee

27/01/2025
Transmission of the questionnaire
to prioritize actions to addressed in the action plan

16/02/2025 - 17/03/2025
Writing the Swot and explanations
Of Euraxess platform implementation

C&C: Charter and Code
OTM-R: Control list for an open, transparent and merit-based recruitment
Wg: Working groups

14/06/2025
Feedback from the European Commission
Regarding administrative eligibility

9/03/2025 - 10/05/2025
ranslation of deliverables

03/04/2025
Extension Request
(one-month extension)
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